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to the members of EYP Switzerland, to the Auditors,

Minutes of the Annual General Meeting

Saturday, 13th February 2016, 14:00
Schlossrestaurant Bumpliz, Bumplizstrasse 89, 3018 Bern

Agenda

Greeting and selection of the ballot counters

Approval of the minutes of the second Extraordinary General Meeting 2015*
Presentation of the Annual Report by the President

Report on the Regional Sessions 2015

Report on the National Selection Conference Bern 2015

Presentation of the annual account

Auditors’ report and approval of the annual account

Discharge of the Board 2015
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Election of the Board 2016:

9.1. President

9.2. Vice-president

9.3. National Session Support
9.4. International Coordination
9.5. National Coordination
9.6. External Affairs

9.7. Finances & Membership
9.8. Communication

9.9. National Events and Regional Structure
10. Election of the Auditors 2016
11. Outlook on Budget 2016

12. Outlook on Activities 2016

13. Miscellanious

14. Adjournement

The minutes of the second Extraordinary General Meeting can be found on
http://documents.eyp.ch/minutes_egm2_2015_.pdf
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Attendance

Present Board Members are  Nora Wilhelm, Delia Berner, Lars Kieni, Riccardo Passarella, Seraina

Petersen, Manon Schiirch, Yannick Weber and Anna Zellweger.

Lukas Bock, Auditor

Absent is Felix Kurer, Auditor.

Recorder Lars Kieni

Minutes

1. Greeting and selection of the ballot counters

Nora Wilhelm welcomes everybody to the Annual General Meeting 2016. She presents the current
Board of EYP Switzerland.

Agastya Pisharody and Allegra Margelisch volunteer as ballot counters. The assembly approves of
the ballot counters with 37 votes in favour and thereby unanimously.

There are 37 members of EYP Switzerland present at the Annual General Meeting 2016.

Approval of the minutes of the second Extraordinary General Meeting 2015

No points are raised concerning the Minutes of the second Extraordinary General Meeting 2015.
The minutes are approved by the assembly by 37 votes in favour and thereby unanimously.

Presentation of the Annual Report by the President

Nora explains that the highlights of 2015 were the National Selection Conference in Bern and the
four two-day RSs, and that also many academic and social events took place. The later agenda
points revolve around these points. She mentions that the full report will be accessible to all
members on the website and sent to them in the next newsletter.

Report on the Regional Sessions 2015

Manon Schiirch, on behalf of the Board of EYP Switzerland, and Gioia Bomatter, one of the head-
organisers of the Regional Session Basel 2015, present the Regional Sessions 2015. Manon
explains that all four sessions were well organised and resulted in a surplus. We recorded 186
delegates. From feedback from the Officials of the sessions, the Board took the decision to
abolish co-chairing for the sessions in 2016. On behalf of the board, Manon thanks all organisers
for their efforts.
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5. Report on the National Selection Conference Bern 2015

Nora Wilhelm now invites Manon Schiirch and Moritz Bondeli to the podium, the Head Organisers
of the session. The session welcomed 124 delegates in 11 committees. Overall, there were 230
applications for the Officials' team which is a record for our organisation.

The session received generous financial support from the ch Stiftung, had remarkable patrons
and was present in the national media. The Head Organisers thank all organisers for their work
and the Board Members for their support. Nora Wilhelm congratulates the Head Organisers on
the success of the session.

6. Report on the International Session Laax 2016

Nora Wilhelm, the Head Organiser of Laax 2016, presents the concept of the International
Session. The session theme puts a strong emphasis on the topics Youth, Innovation and
Sustainability. On the last day of the session, the 20th anniversary party of EYP Switzerland will
take place. Nora expresses her hope to get well-known patrons as the fundraising already looks
promising.

7. Presentation of the Annual Account

Nora Wilhelm explains that the annual report will be sent to everybody in the upcoming days.
She welcomes Riccardo Passarella, the treasurer of our association, to the podium to present the
annual account. EYP Switzerland has no debts and stands financially sound. In 2015, we had a
profit of CHF 6'000.-. The main sources of income were the participation fees of the National
Selection Conference (NSC) and the surpluses of the Regional Sessions (RSs). Nora adds that the
RSs became a bigger financial risk with the new format and that EYP Switzerland has to be
remain ready to cover potential deficits of those sessions but that the results of RS 2015 show
that it is possible to fund four two-day sessions.

Riccardo reminds everybody that the members can claim a travel reimbursement of 80.- once a
year and encourages them to make use of this offer.

8. Auditors' report and approval of the annual account

Nora Wilhelm introduces the auditors, Lukas Bock and Felix Kurer, and explains their tasks. Lukas
reminds calls upon the organisers of all sessions to keep receipts for money they spent. All the
sessions EYP Switzerland hosted in 2015 made a profit.

Felix and Lukas recommend the Board to monitor the accounting and the finances of the RSs
more closely and recommend the AGM to approve the annual account and to discharge the
Board of 2015.
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9. Discharge

Lukas Bock explains that discharging the Board means to give up the rights to legally challenge
Board Members for their actions during their term. After saying a few words of goodbye, Nora
invites the assembly to vote.

29 members of the assembly vote in favour of discharging the Board and there are 8 abstentions.
The Board of EYP Switzerland in 2015 is therefore discharged.

10. Election of the board

a. President
Anna Zellweger is running for the presidency of EYP Switzerland. She introduces herself.
She joined the EYP in 2012 and attended a good number of sessions. She congratulates
Nora Wilhelm on the two past years of presiding this organisation. Anna would like to
further work on the strategy of EYP Switzerland but also to professionalise the day-to-day
business.

No questions are raised.

Nora Wilhelm suggests electing the new board as a whole at the end of all presentations.
This proposal is accepted by the assembly with 37 votes in favour and thereby
unanimously.

b. Vice-president

Seraina Petersen has applied to be Vice-president. She would stay on the Board for one
more year and will support the NSC in Geneva. She joined the international working
group on organising frameworks. She sees this anniversary as an important point to
define where we want to stand in the future and to take according steps towards it.

No questions are raised.
c. National Session Support

Seraina Petersen is running for this portfolio. She already introduced herself and no
guestions are raised.

d. International Coordination

Yannick Weber applied to be International Coordinator and introduces himself. He would
like to take on this portfolio as he attended a meeting of the Board of National
Committees' where EYP Switzerland has had a good impact so far. He would like to
ensure our interests are represented well on the international level.

Lukas Bock asks how Yannick intends to represent EYP Switzerland's interests on the
international level as these might collide. Yannick highlights the importance of
neutrality. EYP Switzerland wishes to preserve EYP as an educational project not only to
make it a simulation of a political body.
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e. National Coordination

Mario Anderhub introduces himself as he applied for the position of National
Coordinator. He would like to allow as many young people as possible to experience and
enjoy EYP, just like he did. Mario would like to work together more closely with schools
and teachers. Our main resource, he elaborates, are the members and the more diverse
they are, the more successful we as an organisation can be. Mario would also like to open
up EYP Switzerland more to people who are coming from many different kinds of
backgrounds.

No questions are raised.
f. External Affairs

Moritz, the applicant for the External affairs portfolio introduces himself. Already for the
NSC in Bern he enjoyed working together with patrons. He thinks that EYP Switzerland
has great potential to also become more visible to the outside. This, according to him,
would also make fundraising for future sessions easier.

No questions are raised.
g. Finances & Membership

Andong Hu is running for the Board Position on Finances and Membership. He first got in
touch with the matter of budgeting as a Head Organiser of the Regional Session Basel
2015 and is in charge of Finances for Laax 2016. He hopes to continue Riccardo's work in
restructuring our accounting.

No questions are raised.
h. Communication

Matthias Hodler is running for the position of the Board Member for Communication. He
wishes to make EYP Switzerland more visible to the outside and would like to seize the
opportunity of the International Session in Laax and the 20th anniversary year to gain
public visibility.

No questions are raised.
i. National Events and Regional Coordination

Manon Schiirch has held this position for one year already. She has been very active in
organising sessions. She already worked with many different alumni and would like to
continue her work.

No questions are raised.

The new Board of EYP Switzerland is elected as a whole with 29 votes in favour and 8
abstentions.
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The Board of EYP Switzerland for 2016 looks as follows:

President: Anna Zellweger

Vice-president & National Session Support: Seraina Petersen
International Coordination: Yannick Weber

National Coordination: Mario Anderhub

External Affairs: Moritz Bondeli

Finances & Membership: Andong Hu

Communication: Matthias Hodler

National Events and Regional Coordination: Manon Schiirch

Anna Zellweger, the newly elected president of EYP Switzerland, expresses her gratitude to all the
leaving Board Members for their work and wishes them all the best for the future.

11. Election of the Auditors

Lukas Bock has been Auditor of EYP Switzerland since 2015 together with Felix Kurer. They would
like to continue their work in 2016. They are re-elected with 36 votes in favour and 1 abstention.

12. Outlook on the budget of 2016

Riccardo Passarella presents the proposed budget of 2016. He emphasises that the new Board
will also have decision power over this. As it is our 20th anniversary year, EYP Switzerland plans
to spend more money on national events, also hoping that this would involve older members
again and that we would get more media coverage.

13. Outlook on the activities 2016

On behalf of the Head Organisers of the Regional Sessions, Kate Gurevich and Allegra Margelisch

speak about the Regional Sessions 2016. They _

sessions will

session,

Laax
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